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MEETING MINUTES
The 168" ANNUAL COUNCILOF
THE EPISCOPAL DIOCESE OF TEXAS

Thursday, February 9, 2017
THE HOLY EUCHARIST

The 168™ Annual Council of the Episcopal Diocese of Texas opened on
Thursday evening, February 9, 2017 with a celebration of the Holy Eucharist
in Trinity Episcopal Church, Galveston, Texas, at 6.00 p.m. The Right
Reverend Jeff W. Fisher, Bishop Suffragan of the Diocese of Texas was the
celebrant of the liturgy. Bishop Fisher was assisted at the altar by the
Reverend Susan Kennard and the Reverend Pat Ritchie, Deacon. The
preacher was the Right Reverend C. Andrew Doyle, Bishop of Texas.

Friday, February 10, 2017
BUSINESS SESSION

At 10 o’clock Friday morning in the Galveston Island Convention Center,
Galveston, Texas, the 168" Annual Council of the Episcopal Diocese of
Texas was called to order by the Bishop, the Right Reverend C. Andrew
Doyle. The Bishop announced that he had placed a copy of the Bible on the
rostrum in view of the Delegates, opened to the Gospel of Luke. He then
announced that he had appointed the Reverend Elizabeth Holden and Oliver
Chapen-Eiserloh as Chaplains to the 168™ Council. The Bishop requested
Chaplain Holden to read the chapter chosen from Luke (5:1-11) and to lead
the Council in prayer. The Council delegates were asked to participate in
the Indaba Bible study exercise following which the Hymn “Christ is the
World’s True Light” was sung.

A practice run on the computer voting system was undertaken.

The Secretary announced that as of Friday morning 414 lay and 217
clergy delegates as registered. In order to establish a quorum the Secretary
first asked one lay delegate from each congregation to stand. All the clergy
were then asked to stand. The Secretary then certified that a quorum was
present.

Beginning the report on Credentials, the Secretary moved that all licensed
clergy who function as heads of congregations and those who are licensed
to serve as assisting clergy or on the staff of diocesan institutions be admitted
to Council with seat and voice but without vote. The motion was seconded.
There being no objection, the Bishop declared the motion adopted.

The Secretary announced that there were no congregations in arrears to



the Church Pension Fund. There were no congregations in arrears on their
Diocesan Assessment. There was one congregation that had not submitted
their Parochial Report. As the congregation was not registered for Council,
no further action was recommended.

The Secretary announced the following as college Delegates: Alyson
Riley, Rice University, Houston, Delegate; Emily Frazelle, University of
Texas, Austin, Delegate; Kim Houck, University of Texas, Austin, Alternate;
Jonathan Gay, Baylor University, Waco, Delegate; William Nettles, Baylor
University, Waco, Alternate; Raymond Barringer, Texas A&M, College
Station, Delegate; Brita Domino, Texas A&M, College Station, Alternate;
Michele Umana, University of Houston, Delegate; Maria Celeste Guiterrez,
University of Houston, Alternate; Laura Beene, Sam Houston State
University, Huntsville, Delegate. In accordance with the Constitution,
College Delegates are entitled to seat, voice, and vote.

The Bishop announced that beginning with this Council, the Constitution
provides that the Youth Ministry of the Diocese is entitled to one voting
delegate from each convocation. The Secretary proposed as delegates to
the 168" Council the following: Julia Smith, St. Mark’s, Houston, (E. Harris),
Delegate; Tony Rodriguez, San Mateo, Bellaire, Delegate (W. Harris); Olive
Onyekwelu, Epiphany, Houston, Alternate (W. Harris); Rebecca David,
St.Christopher’s, Killeen, Delegate (N. West); Rebecca Gray, St. Francis
Tyler (N. East), Delegate; Trevor Johnson, St. Mark’s, Ft. Bend County,
Alternate (S. West); Nolan Treybig, St. John’s, Sealy, Delegate (Central);
Oliver Chapin—-Eiserloh, St. David’s, Austin, Delegate (Austin); Ursela Carr,
Trinity, The Woodlands, Delegate (San Jacinto).

The Secretary announced the Credentials Report was concluded and the
Bishop announced that the 168" Council was now organized for business.
He announced that he had appointed Dennis Clark as Parliamentarian for
the 168™ Council and that David Harvin was present as Chancellor of the
Diocese.

The Chair of the Committee on Dispatch of Business presented the
Special Rules of Procedure as printed in the Order of Business Booklet and
moved their adoption. There being no discussion the motion was adopted
by a two-thirds standing vote, The Committee then moved the adoption of
the Council’'s Order of Business as also printed in the Order of Business
booklet. The motion was adopted on a voice vote.

The Secretary announced that a series of amendments and resolutions
from General Convention had been printed in Volume Il of the Journal of the
167" Council for individual study during the past year. There was no
objection expressed to their adoption by the 2018 General Convention. The



Secretary announced that there was no unfinished business from the 167"
Council and certified that the minutes of that Council to be a true and
accurate record of the proceedings of that Council. The Bishop attested to
the validity of the minutes of the 167" Council.

Canon Mary MacGregor, Chair of the Committee on New Parishes and
Missions made the following report:

Right Reverend Sir, Clergy and Delegates, on behalf of the Committee
on Missions and Parishes | have four items of business to report and
bring before this Council.

1. Bishop Doyle, | want to report that you have given your consent to
the formation of the South Congress Episcopal Community, a parochial
mission of St. David’s Episcopal Church, Austin. Provisions for the
establishment of this type of mission can be found in Title Il of the
Canons, Section 1.2 of the Episcopal Diocese of Texas. There is no
need for any action on this item by Council.

2. My second item to report is that the parish of St. Barnabas’
Episcopal Church, Houston, petitioned you as Bishop Diocesan, to be
remitted to organized mission status. You have approved their request
according to Title Ill of the Canons, Section 1.4 of the Episcopal
Diocese of Texas and there is no need for any action by this Council.

3. Third, | want to report to this Council the progress of our newest
church planting effort — heretofore known as the West Houston
Hispanic Church Plant. The Rev. Uriel Lopez was called to the Diocese
from Chicago in the fall of 2015 to identify a location for a new Hispanic
congregation. In consideration of his progress and his plans to begin
regular weekly worship in Lent, Bishop Doyle has established an
Episcopal Fellowship in accordance with Title Ill of the Canons, Section
5.11. Furthermore, the Bishop has named this Fellowship San Romero
Episcopal Church.

In accordance with Section 5.11, upon recommendation of the
Bishop, and with approval of Council, this Fellowship is entitled to one
Lay Delegate and may be seated with voice but without vote. On behalf
of the Bishop Diocesan, | so move. (Standing recognition and seating with
applause)

4. And finally 1 would like to report to this Council that for the past
several years, the Diocese of Texas has been developing a friendship
with Holy Immanuel CSI Church in Houston. The CSI, or Church of
South India, is part of the Anglican Communion. Holy Immanuel was
founded in January 1995 to “promote a unified, orderly and uniform



practice for the spiritual growth” of members of the CSI living in the
Houston area, and to relate formally to the Church of South India and
its locally affiliated churches in full communion with the CSI. The
Episcopal Church is in full communion with the CSI. The development
of our friendship has included a visitation by Bishop Doyle for
Confirmations, as well as participation by the clergy and leaders of
Holy Immanuel in clergy conference and other conferences. The
Diocese and Holy Immanuel CSI are now formally exploring the
possibility of Holy Immanuel CSI Church becoming a member
congregation of the Episcopal Diocese of Texas. Their representatives,
Father Roy Varghese and Mr. K. T. Zachariah, are with us for this
Councill.

Right Reverend Sir, | ask that you welcome the representatives of
Holy Immanuel CSI Church as observers to this Council, and seat them
with no voice or vote. (There being no objection, the representatives were
welcomed as observers with seat but without voice or vote)

Thank you, Bishop. We look forward to celebrating the new status of
the South Congress Episcopal Community and San Romero Episcopal
Church tomorrow morning when representatives from these
congregations will ring the bell.

The motion was made to seat San Romero Episcopal Church as a
Fellowship. The motion was adopted on a voice vote.

Maria Boyce, Chair of the Committee on Constitution and Canons began
the report of that Committee.

“Good morning. My name is Maria Boyce and | serve as the Chair of
your Constitution and Canons Committee. Serving with me on the
Committee are Sam Griffin, the Reverend Lillian Hyde, the Reverend
Nancy Ricketts, and David Harvin, who sits ex-officio.

“Seventeen proposed amendments have been submitted for your
consideration. Each of the seventeen proposed amendments that we
will discuss today have been reviewed in detail by the Constitution and
Canons Committee. The Committee recommends all proposed
amendments for approval by Council.

“As we go through the proposals you will see references to the
pages in Volume | of The Journal where the proposed amendments are
set forth in detail.

“We will start with the proposed amendments to the Constitution.
Amending the Constitution of our Diocese is a two-year process.
During the first year a proposed amendment is presented for a first



reading but no vote is taken. (This year, two Constitutional
amendments will be proposed for a first Reading, complete copies of
which may be found in Vol. | of the Journal) During the second year a
proposed amendment is presented for a second reading and is adopted
If it is approved by a two-thirds majority vote of each order, both lay
and clergy. This year no Constitutional amendments are presented for
a second reading.”

The Committee introduced and recommended for a first reading,
proposed amendments to Article 2 (The Council) and Article 4 (Officers and
Elections) of the Constitution.

A proposal to make amendments to six Canons (Title Ill, Canons 1 (2
proposals), 3, 6, 9, and 11) all of which contain obsolete or repetitive
language (these Canons and succeeding Canonical proposals may be
found in Vol 1 of the Journal) was recommended and moved by the
Committee to be considered as an omnibus presentation. The motion was
adopted on a voice vote. The Committee then moved the adoption of these
canonical amendments by a computer vote. The motion was adopted.

The Committee then moved that amendments to Title I, Canons numbers
2, 5, and 6, and Title Ill, Canons 1 and 2, being inconsistent with current
Diocesan be considered as a group. The motion was adopted and the
adoption of the group of five amendments was then moved for adoption by
a computer vote.

The Committee moved an amendment to Title V, Canon 7 (“Diocesan St.
James Houses”) to delete the Canon and a voice vote was taken. The
motion was adopted. The Committee recommended and moved for adoption
the two amendments to Title V, Canon 9 (“Episcopal Foundation of Texas”).
The motions were adopted on a voice vote. The Committee recommended
and moved for adoption the amendment to Title V Canon 11 (“St. Vincent's
House of Galveston”). The motion was adopted on a voice vote.

The Report of the Committee on Constitution and Canons to the 168"
Council was then completed.

The Bishop spoke about what it means to be a Missional Church. The
Reverend Francene Young offered the first Plenary, “Reading the Bible
Missionally,” after which the Reverend Jefferson David, Vicar of All Saints’
Church, Cameron, responded on how his community is answering the call to
be faithfully present in the world. This was followed by “Table Talk, to
discuss about how this and other stories would intersect with daily life.”

The Reverend Beth Holden led the Council in Noon-Day prayers, after
which the Council stood in recess for lunch.



On return from the luncheon recess, further computer instruction was
given

Linda Mitchell, Treasurer, presented the 2016 the Treasurer's Report.
(The complete Treasurer’s Report for 2016 may be found in Appendix
C on pages 25 through 270f this Volume of the Journal)

Brief discussion followed. The motion to adopt the Treasurer’s Report
was made and adopted.

For the Finance Committee, John Hancock presented the 2017
Budget. (The 2017 Budget which may be found in Appendix D on pages
28 through 30 of this Volume of the Journal.

The motion to adopt the 2017 Budget having been made, brief
discussion followed during which time a suggestion was made that more
conversation about future budgets be made. The motion to adopt the 2017
Budget was adopted.

Bishop Fisher introduced Hallie Ortez who spoke concerning the need
for volunteers at the 2018 General Convention.

Susan Kennard introduced the Courtesy Resolutions (copies of which
may be found on pages 38-42 of Volume | of the Journal ) and moved
their adoption. The motion was adopted.

The Bishop declared a brief recess, after which Elena Marks spoke
about the work of the Episcopal Health Foundation.

The Reverend Beth Magill offered the second Plenary — “Moving from
Stranger to Neighbor: Cultivating Missional Habits.” After which Pedro Lopez
and Diana Torres spoke.

Following a period of Table Talk, the Council stood in recess.

A Festival celebration of the Holy Eucharist began at 5.30. The Right
Reverend C. Andrew Doyle was the celebrant, assisted by The Right
Reverend Jeff W. Fisher, Bishop Suffragan of Texas and The Right
Reverend Philip Duncan, Bishop (retired) of the Central Gulf Coast. Bishop
Doyle was assisted at the Altar by The Reverends Russ Oechsel and Alberto
Melis, Deacons. The preacher was The Right Reverend Mariann Budde,
Bishop of Washington (D.C.). Diocesan clergy assisted in the administration
of the Communion.

Saturday, February 11, 2017
The Council reconvened on Saturday morning at 8.05 and was opened
with a prayer by the Chaplain. The Bishop made several announcements
and thanked those who had helped with Council preparations.
The Reverend Bertie Pearson, Chair of the Committee on Nominations



presented the report of that Committee. Nominated for Treasurer of the
Diocese was Linda Riley Mitchell. There being no further nominations,
nominations were closed. Nominated for Secretary of the Diocese was John
A. Logan, Jr. There being no further nominations, nominations were closed.
Nominated for the Church Corporation were Jerry Campbell, William Ennis,
Steven Runner, and Helen Tombs. There being no further nominations,
nominations were closed. Nominated for the Standing Committee, Lay
Order, were Richard O’Dell, Marcia Quintanilla, and Hugh Walker. There
being no further nominations, nominations were closed. Nominated for the
Standing Committee, Clergy Order, were Hannah Atkins, Todd Bryant, and
James Pevehouse. There being no further nominations, nominations were
closed. Nominated for the Executive Board, Lay Order, were Rebecca
Brindley, Ralph Fulenwider, Melinda Little, S. Wayne Mathis, Connie
Merhley, Dorothy Bertone Miller, Gregory Vincent, Sandra Ward, and
Michelle Allen. There being no further nominations, nominations were
closed. Nominated for the Executive Board, Clergy Order, were Simon
Bautista Betances, Les Carpenter, Anthony Clark, Lisa Hines, Paulette
Magnuson, and Brandon Peete. There being no further nominations,
nominations were Closed. Nominated as a Trustee of Sewanee University
were Rebecca Smith Booth and Chuck Treadwell. There being n o further
nominations, nominations were closed. Nominated as Deputy to Provincial
Synod, Clergy Order, were Cynthia Caruso, Elizabeth Dowell, Susan
Kennard, Patrick Miller, Alex Montes-Vela, Eileen O’Brian, Chuck Treadwell,
and Robby Vickery. There being no further nominations, nominations were
closed. Nominated as Deputy to Provincial Synod, Lay Order, were
Clementine Arana, Linda Barry, Jerry Campbell, Katherine Gould, David
Harvin, Dorothy Bertone Miller, Luz Montes, Richard O’Dell, Laura Thewalt,
Michelle Umana, and Sarah Watkins. There being no further nominations,
nominations were closed.

Prior to taking the ballot, the Chaplain led the Council in prayer.

Prior to proceeding with the ballot, Linda Mitchell was elected as
Treasurer by a unanimous voice vote. John A. Logan, Jr. was elected as
Secretary by an (almost) unanimous voice vote.

Canon Mary MacGregor, as Chair of the Committee on Missions and
Parishes, addressed the Council (A copy of her report can be found in
Appendix B on pages 21 through 24 of this Journal).

Canon MacGregor introduced to the Council, the clergy and
representatives of the SOCO Parochial Mission in Austin, Texas, and invited
them to ring the Great Commission bell. The Reverend Uriel, Vicar, and
representatives of the newest Church Fellowship, Saint Romero, were



introduced to the Council and invited to ring the Great Commission bell.

Susan Kennard, Chair of the Resolutions Committee presented and
moved the adoption of the following resolution:

WHEREAS, Mary Monro MacGregor, daughter of the Reverend
Claxton and Victoria Monro was virtually a child of the Diocese of
Texas; and

WHEREAS she has served the Church in the Diocese of Texas
in various lay ministries and on the Boards of the Episcopal Church
Women; and

WHEREAS, she served on the Commission on Ministry for
seventeen years; and

WHEREAS, she was elected and served as Deputy to three
General Conventions; and

WHEREAS, she was chosen by Bishop Payne to serve as the
first Mission Funding Coordinator, setting up a new missionary budget
process; and

WHEREAS, she was chosen by Bishop Wimberly as the
Diocesan Director of Leadership Development with the responsibility
of establishing the lona School for Ministry and continuing education
opportunities for clergy; and

WHEREAS, she worked tirelessly with diocesan clergy,
vestries, and Bishop's Committees with leadership and stewardship
challenges, establishing the first set of congregational coaches to work
with congregations; and

WHEREAS, she wrote the STAR materials that have been used
to train almost every search committee of congregations in transition;
and

WHEREAS, she heads the Mission Amplification Team focused
on the development of new faith communities; and

WHEREAS, she was appointed by Bishop Doyle as the first Lay
Canon of the Diocese of Texas as a Canon for Congregational Vitality;
and

WHEREAS, she is now retiring from the Staff of the Episcopal
Diocese of Texas;

NOW THEREFORE BE IT RESOLVED that the One Hundred and
Sixty-Eighth Council of the of the Episcopal Diocese of Texas,
assembled in Galveston, Texas on February 10-12, express it's
gratitude and thanksgiving to Mary MacGregor for her many ministries
and services to the Diocese of Texas and wishes her well for the
ministries in which we know she will continue to participate.



The motion was greeted with standing applause and cheers.

The Bishop declared a short break, after which the following election
results were announced:

For the Church Corporation, there would be a run-off between Jerry
Campbell and Helen Tombs. For the Standing Committee, Lay, Marcia
Quintanilla was elected. For the Standing Committee, Clergy, there would
be a run-off between Hannah Atkins and Todd Bryant. For the Executive
Board, Lay, elected was Gregory Vincent. There would be a run-off between
Rebecca Brindley, Ralph Fulenwider, Melinda Little, and Michelle Allen. For
the Executive Board, Clergy, Lisa Hines was elected; there would be a run-
off between Simon Betances and Anthony Clark. For the Sewanee Trustee,
Chuck Treadwell was elected. For Deputy to General Convention and
Synod, Lay, David Harvin and Luz Montes were elected; there would be a
run-off between Clementine Arana, Jerry Campbell, Michelle Umana, and
Sarah Watkins. For Deputy to General Convention and Synod, Clergy,
Susan Kennard, Patrickk Miller, Alex Montes-Vela, and Chuck Treadwell
were elected.

Prior to the run-off ballot, prayers sere offered by the Chaplain. At the
conclusion of the balloting, the Bishop delivered his address. (A complete
copy of the Bishop’s Address may be found beginning on page 11.)

The Bishop’s Address was accepted with standing applause.

Susan Kennard, Chair of the Resolutions Committee, moved the
adoption of the following resolution:

WHEREAS, in the in opinion of the Bishop of the Episcopal
Diocese of Texas, the Diocese requires additional episcopal services;
and

WHEREAS, the Executive Board and the Standing Committee of
the Episcopal Diocese of Texas have approved the hiring of an
Assistant Bishop for the Diocese; and

WHEREAS, the Standing Committee has consented to the
submission of this resolution to the 168" Council of the Episcopal
Diocese of Texas; therefore be it

RESOLVED, that the 168" Council of the Episcopal Diocese of
Texas, assembled in Galveston, Texas, hereby approves the creation
of the position of Assistant Bishop for the Diocese and authorizes the
Bishop of the Episcopal Diocese of Texas to appoint a Bishop for this
position, with the consent of the Standing Committee of the Diocese,
under such terms and conditions as the Bishop may determine.

There being no discussion, the motion was unanimously adopted by a
voice vote.



The Chaplains, the Reverend Elizabeth Holden and Oliver Chapen-
Eiserloh, led the Council in Noon-Day Prayers. Prayers were offered for all
those, lay, and clergy, who had served the Diocese in the past and who had
departed this life since the 167" Council. (The Necrology lists may be found
in this Journal beginning on page 54.)

Council adjourned for lunch. Upon reconvening, the Reverend
Francene Young introduced clergy new to the Diocese

The resolution honoring Canon Mary MacGregor was adopted.

It was announced that offerings at the Council amounted to $9908.80.
The motion was made, seconded, and adopted to send the offering to
Episcopal Relief and Development.

The Third Plenary was entitled “Go and Do Likewise” — Stepping out to
gather Missional Communities.” The speaker was Jason Evans.

The following run-off election results were announced: For Trustee of
the Church Corporation, Helen Toombs was elected; for Standing
Committee, Clergy, Hannah Atkins was elected; for Executive Board, Lay,
Rebecca Brindley and Michelle Allen were elected; for Executive Ba
Ord, Clergy. Simon Betances was elected; for Deputy to General Convention
and Synod, Lay, Clementine Arana and Jerry Campbell were elected.

Nominations by the Bishop for election were made and adopted on a
voice vote. The Bishop announced that appointments canonically required
to be made by the Bishop would be available on the Diocesan web-site..

For the Council Management Committee, Canon Ryan expressed the
gratitude of the Council to those who assisted in the Council with special
thanks to Mary Cloud who served as coordinator. It was announced that the
169" Council would be held in Waco, Texas, on February 15-17, 2018, at
the Waco Convention Center.

There being no further business, the 168" Annual Council of the
Episcopal Diocese of Texas was adjourned at 1.40 p.m. and was closed with
a singing of the Doxology and a blessing by the Bishop.

John A. Logan, Jr. Secretary
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APPENDIX A - BISHOP’S COUNCIL ADDRESS
The Rt. Rev. C. Andrew Doyle
February 11, 2017

John 15

‘I am the true vine, and my Father is the vine-grower. He removes every branch in me
that bears no fruit.

Every branch that bears fruit he prunes to make it bear more fruit. Abide in me as | abide
in you. Just as the branch cannot bear fruit by itself unless it abides in the vine, neither
can you unless you abide in me. | am the vine, you are the branches. Those who abide
in me and | in them bear much fruit, because apart from me you can do nothing.

‘This is my commandment, that you love one another as | have loved you. 3No one has
greater love than this, to lay down one’s life for one’s friends. You did not choose me but
| chose you. And | appointed you to go and bear fruit, fruit that will last...”

The Scripture is clear, there is no avoiding its purpose, nor quibbling about its intent
Fruit is meant by its very nature to multiply

Vines grow

Servants serve

Christians encourage one another with love
Christians are chosen

You are appointed

We are called for just such a time as this
To give away what you have received

And watch it grow

Growth does not come easy

When Abram and Sarai left on their journey from the land of Ur of the Chaldeans and set
up altars in the world,

there was always with them a tension—a tension between that place from which they had
come—the homeland they knew so well—and the place to which God was sending them.
An unknown, yet undiscovered future. This is true for every story, for anyone who follows
a God who invites people into a wilderness journey always headed to the promised land.

There are some who, in times past, shrunk from their invitation. Jonah, for instance, but
even he went in the end.

Still many more left the comfort of home, boats, jobs and their families. Many followed
God, many accepted the mantle of God’s mission. While tempted, do not sanitize their
journeys. The hardships they faced, their desires to quit, their fears about what lay ahead,
their discomfort. They were human, after all. Men and women who lived in the tension
between where they have been, the routines of their life, the new routines of life on the
road, and the places yet unseen before them—stormy seas, hungry nights, persecution
on their heals, shadows at every turn, rocky ground upon which to lay your head. Do not
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sanitize those stories. They were hard. The yoke of Jesus is light. God is good. Mercy,
forgiveness, kindness and grace abound. But the journey with Jesus is neither safe nor
easy, nor has it ever been.

For comfort, we have the promise of the Good News of salvation. We also have the
promise of belonging to a band of friends with whom to walk—motley family of misfit jack-
wagons (as one priest wrote)—all saved by grace

and humbly walking with Jesus to find others, others who have heard the promises of
culture’s gospel of prosperity, blessings exchanged for faith, and the “work harder gospel”
prosperity promised for all, but given to a few. But these others, in their hearts, long to
hear the words of the man from Galilee. It’s these others who say to the church what the
Greeks said to Philip: “We wish to see Jesus.”

When | graduated from seminary, all | knew was what | saw of priesthood from the
outside. But inside, at 28, how hard can this be. | figured play guitar, write a good sermon
from time to time, teach a well-planned exciting class from time to time, visit the shut-ins,
go to the hospital—that should be about 40 hours a week. Those poor people at Christ
Church, Temple, had to put up with me. They did and they helped me, and they taught
me.

| was in Bishop Claude Payne’s first graduating class. The church was changing. What
one thought was shifting—

we had to move from maintenance to mission. We were challenged to reclaim the Great
Commission; to have “Big, Holy, Audacious, Goal; to believe in “Miraculous Expectation.”
His vision captured many of our imaginations and it captured mine. Culture-war weary
vets, we were ready for his vision of a church transformed. A great ocean liner changing
its course, which would take miles of journey forward. The mother church, once again,
capturing the mission of Jesus. We would not be here today accomplishing what we are
if not challenged by a vision for change, if it were not for the intervention of the Holy Spirit
in the Diocese of Texas, through the ministry of Bishop Payne. We would not have seen
the miracles we have seen.

That work was costly though at the end of his eight years. Many were tired and road
weary—set out on a journey.

Many were unprepared for the emotional economy of changing a system deeply
entrenched. We learned we didn’t only not have the answers to the questions we faced,
but there was a set of whole new questions. Parallel development sounded easy until we
tried it. When he retired, | was tired.

| say this because | know what it is like to be a leader caught in the shifting sands of
change. To feel the tension that is always between the homeland we expect and the
unknown, yet undiscovered, future between parishioners’ idea of church and God’s call
to mission—between your expectation of this “church” thing and what you actually do on
any given day, versus what you hoped to do, versus what the context is and what the
bishop expects of you.
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Furthermore, the old culture wars within the church, stabilized by unity in mission, are
once more stirred up. Once more cultural shifts changing quickly. There is anxiety about
the future for everyone. People left behind by economic progress, an ever-growing multi-
ethnic society, some fearful of the loss of progress and many others cynical about a
hopeful future; the deep divides between political foes; the lack of answers about the
future state of our economy, our government and our livelihood regardless of what tribe
you hang with. A lot seems at risk in a variety of ways and this has caused additional
stress on you as leaders, on our vestries, on our lay leadership, on our lay staff.

What | know is that, as clergy, you are especially caught in the midst of it. As clergy, you
are unable to share with others how you honestly feel. As clergy, you are responsible, no
time to let down your guard. Pastoring a flock that can’t conceive that you aren'’t all on the
same page. Unsure how far you can challenge your flock with the gospel of Jesus Christ
and mission in case they might come after you. Clergy are scared about how much they
can tell you about the Gospel and looking inward. Their job is not easy. The backlashes
swinging from both ends of an ever-widening spectrum often hits you from both sides. On
the same sermon and for those of you who have spouses, they too have discovered they
can be even more isolated...in maybe even crisis

So, it is...In the midst of the great tension of leaving our past and making our way into
God’s future, many of you are also navigating cultural land mines without a map. So, |
pause here to say, | see you. As your bishop, | see you. | see you my priests and deacons,
and spouses. | see the mantle you bear for this gospel and | lift you up in prayer. | am
moved by your courage; by your tenacity to stay in the game and not walk away; by your
willingness to try your very best; by your sacrifice; by your commitment to bind yourselves
to God and Gospel. On behalf of this diocese, on behalf of your churches, on behalf of
your bishops | say, “Thank you.”

But now as bishop it is my job to talk about that unknown future that God invites us to
step into
Charles Ellis concludes his essay on “Winning the Loser's Game” with these words:

“There is a class of diseases which are called iatrogenic meaning they are doctor-caused.
The Chinese finger cage and the modern straightjacket most tightly grip the person who
struggles to break free.” There is something here that strikes me as true regarding our
church institution. The irony is that we as an organization are seeking a solution to what
ails us, and yet we often we are our own problem. To the extent that this is true, Denial
and isolation are our primary symptoms. The organization itself tightens its grip against
innovation and entrepreneurs. Our internal doctor tells us that we must hold tight to what
we have received. We tell ourselves that those who need us will find us; that if we work
harder at our internal ministries we will do better. All our healthy matrix of congregational
wellness is oriented around internal best management of ever decreasing resources. And
our ministry is focused inward instead of outward...just do a calculation of hours spent,
money spent, resources spent in your congregation on things inside the parish...So it is
we actually undermine the Gospel message for a world desperate for some good news
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that we have been given to share. We cannot face or accept that our internal
housekeeping is futile in the face of change. But we still tell ourselves to hunker down try
harder and hold on tight.

We are doctors practicing without a license. We say yes, we can cure ourselves -
Jesus...meanwhile what ails us grows in the shadow. The straightjacket of “how it is
supposed to be” is our prescription and our tyranny.

The gospel paradox haunts us, convicts our souls, and we feel shame because we know
in our heart of hearts that: In death, there is life, in loss there is gain, in giving we receive,
by going and being lost in the world with others in their wilderness we are actually found.
We realize that what it is really about is losing the winner's game not the other way
around. It’s hard to get to resurrection Sunday. As your diocesan bishop, | have hoped to
cat a vision that helps us move us into the emerging context of the world around us. That
reignites the mission of God in Christ Jesus and creates a social imaginary, a place of
safety where creative forces may move and play

Paul writes in 1 Thessalonian’s 5: ...Encourage one another and build up each other, as
indeed you are doing.

... Be at peace among yourselves. And we urge you, beloved, admonish the idlers,
encourage the faint-hearted,

help the weak, be patient with all of them. See that none of you repays evil for evil, but
always seek to do good to one another and to all. Rejoice always, pray without ceasing,
give thanks in all circumstances; for this is the will of God in Christ Jesus for you.

Not a bad description of pastoral ministry...My work as your bishop has been to
encourage you it is not enough to say that though... Or to be attentive when | am with
you. Instead the whole organization must encourage you. The structures of the diocese
must encourage you, challenge you, strengthen you and above all else: YOU must
encourage one another. What we know from studies in organizational leadership and
have discovered in mission when there are few answers It takes a church willing to walk
its talk and meaningful change takes more than words. Often times, it's putting its money
where its mouth is. Where its mission is.

Since 2009 we've spent $11.5 million on new churches and second sites. In fact, we'll
continue our annual pledge of up to $600,000 in small grants to underwrite future creative
ministries on an annual basis. David Fisher and our EFT and Quin folks have done a ton
of work to create a new Strategic Mission Grant process reflecting with you about what
was working and not working. We are beta testing this spring a new batch of grants. We
want to be partners with you in local ministry.

We believe in the church, and that everyone has an opportunity to share in this mission
opportunity. The annual $5 million dollars to underwrite our cost of health insurance each
year underwrites your parochial ministries and the cost of doing business off the top. As
of the end of 2017 this gift will total $15 million. These are real ministry dollars, money we
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intend to be freed up money that would have been spent on maintenance to do mission,
to pour into local community through mission and ministry.

We believe more money must be kept at the local level of mission We have committed to
do the staff restructuring and hiring without changing our assessment formula as bishops
have in the past When we decreased the assessment by 8% so that you could increase
dollars locally for mission, we made a commitment. We believe that we are partners in
this work and despite the structural challenges you needed to not be sending 18% to the
diocese to help with mission instead a 10% or less assessment is your present
assessment and will continue to be. We believe that the pressures that all of you face, no
matter what church you're in, no matter what size, mission and ministry is costly and we
want to continue to be part of alleviating the pressure.

The changes we are making are not just about money. They are deep changes to the
internal culture of our organization concerning how we partner with you in mission. We
are rejecting a pedagogical model of knowing all the answers in congregational
development. To helping you amplify your mission given your context. We are committed
to walking with you together as we ask hard questions. You are not alone. We believe
our congregational consulting, our funding, our very commitment to churches is linked to
our understanding that each Christian community we plant is a central hub for mission.
And, is the key to our success as an overall organization.

We believe that this work, over the last 9 years, has contributed to the fact that today we
see more congregations growing than in the recent history... that is amazing. There is
going to be a tipping point when we see more growing than shrinking. That’s the goal.
You all doing the work. Last year 56 of our congregations grew over a 5-year period This
year 59 of our congregations grew over a 5-year period That's you all doing the work.

You all are doing that work by engaging creatively, by imagining what God's doing, by
believing that you can start new communities and new churches, by having visions that
are crazy and getting out there and undertaking them.

These are the congregations that we most enjoy working with. We roll up our sleeves and
we are there for you. We commit to you.

We have a goal of planting 18 new churches. Mission hubs are essential. In a church
tempted and often occupied by scarcity The Episcopal Diocese of Texas will charter a
course of abundance, we will step out.

And multiply the number of our communities. God is waiting for us.

But like that old Ginsu knives commercial, there's more. There's more.

We believe God's spirit is moving outside of our buildings and already collecting people
into new missional communities. And that this movement invites existing congregations
and individuals to share in what God is doing.

So, we've challenged ourselves in the next 3 years to complete 20 new college campus
ministries and 50 missional communities. 154 congregations, 9 campus mission, 27
missional communities. Nearing 300 Christian communities changing lives.

As of today: 21 established communities
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16 in development
Congregations are sending out members to start additional 21 communities
16 Congregations preparing to send out leaders

The result:

Over 500 new people in Christian community

106 celebrated Christmas together in their missional community

7 people were baptized and 2 people received into the Episcopal church

We believe that we are to live, and move, and act within this new mix of missional
expression of Christian community. Trying to engage in holy risk taking. Jesus is going
with us and | don’t know where we are going we have to learn to practice this and take
these steps. Some resist and criticize those doing it. This is to refocus mission,
discourages, not encourage ...

That we're no longer hindered by a one church model, but that we are investigating,
curious about what God's doing, and trying new things. And that we want to expand, and
embrace, and begin to fund creative mission and people and churches with the courage
to take a holy risk. We as your diocesan staff want to be seen as helping you building
new creative initiatives that are outside the church,

And we're trying to learn these new ways of thinking and ways in which we-- and | think it
really comes down to a sense that what we want to do is to move into a work around
behaviors, around what it means for every Christian community to be truly missional, to
discover what it means to engage, what does it mean to be out there and to know our
neighbors?

We think hope and encouragement leads this work. Yes, fear and anxiety continues to
hold some of us back, and at times, even myself. Some have also chosen to respond to
this grace filled moment of opportunity by resisting the movement, and criticizing the
efforts of others Sure we like to call it being “constructive” or “critical analysis” but at the
end of the day this negative response is not encouragement but discouragement — and
the God of Abraham is always asking us to encourage one another We think hope and
encouragement leads this work.

Biblical knowledge is experiential knowledge, The experience of the living God moving in
our lives, and reflecting on that experience with others and true learning is always about
incorporating new behaviors into our life, ministry, and mission New ideas will not help us
with managing the tension between where we are now and where we are going New
ideas will not help us with courage, hope, or faith We do not offer a power point
presentation to children on bike riding in order that they can understand and clearly
articulate the mechanics of how the frame, chain, and spokes all work together.

Instead we put them on a bike...yes with a helmet and training wheels...but we put them
on a bike and we push them forward

Mission is always going to be less about information about God and more about
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encountering God, and in the tension that always comes with learning something new the
tension of leaving and old land and embarking with God to a new land there is always
fear, eagerness, trial and error, training wheels, “holding”, and skinned knees before we
get there. But we are there for one another, encouraging.

We have, to this date, planted more Christian churches AND small Christian communities
in this diocese Than the last 3 decades. The spirit of mission in this diocese is growing a
spirit not experienced here since the 1950s; and | promise it’s a lot better than the 1950s.

Now... | want to review with you some of our 2016 work, and future work, from your
diocesan staff’'s perspective

We are living into Gods bold vision for us a vision that focuses on the multiplication and
growth of Christian communities, and in the past year we have made significant efforts to
restructure our staff so that our work is aligned.

In 2016: We finalized and communicated our EDOT staff core values and we clarified
metrics on our 13-year target (how many congregations and communities we intend to
start by 2030). Significant headway was made with respect to the reorganization of
Diocesan staff. Key new hires include a Chief Financial Officer, a Missioner for Missional
Communities, a Diocesan Transition Missioner, an Associate Missioner for
Congregational Initiatives, and a Human Resources Administrator. In the next month or
so, we hope to hire a Canon for Mission Amplification as we are in the final stages of that
search process.

A clear funding process for starting new Christian communities through the Great
Commission Foundation has been completed.

The executive team is currently working on a model for how we will leverage our current
financial resources to start the 18 new congregations by 2030. This is a conversation we
expect to develop and come to terms with in 2017. We determined a starting point for
currently existing missional communities in the Diocese of Texas and with the help of
Jason Evans and The Rev. Beth Magill are on our way to starting new communities. The
lona School for Ministry was successfully transferred under the authority of the Rt. Rev.
Dena Harrison. A lay formation track was developed and implemented that will certify lay
people to preach and to lead missional communities.

Carol Barnwell and her team made significant headway with respect to our goal of offering
all key diocesan communications in Spanish. Several weeks ago, we announced the
release of Juntos en Mision: Invitacion, Bienvenida y Conexién, a digital training series
for Spanish-speaking congregations. Juntos en Mision was developed with the help of
clergy and parishioners to help laity learn to invite, welcome and connect visitors and new
members as well as strengthen their existing ministries.

Now, | will say that we have some pretty lofty 13-year goals, we will have 275 Christian
communities in the diocese. By the year 2030, we want to move from 56 to 106+ of our
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congregations growing. We want to increase weekly attendance, not just Sunday. We
want to measure how many visitors. And we believe it has to be on a multi-year average
and not just on a single year. We believe that growth is an ebb and flow. That if you grow,
you're going to shrink back a little bit before you take the next step. We are taking into
account growth AND attrition. Not everything's going to work. But if you do the numbers,
we hope in 13 years to have 275 total Christian communities/congregations in the
Diocese of Texas.

This total of 275 includes our current congregations, 18 new church plants, and new
missional communities that prove to be sustainable over time.

We want to increase weekly worship attendance, and we haven't figured out how to
measure that. But we will ... just add it to the list of things that we as a diocesan staff
intend to learn. We intend to measure the number of visitors that you have every week
as a way of throwing a light on the work of evangelism and bringing people into the church.
And so, what we would like to see is 620 visitors each week in 13 years. We have no idea
whether that's high or low, or insane or whatever. So, we think that number is probably
going to adjust as we get some sense about the actual number today.

And, in 2017 we as your diocesan staff want to have accomplished the following:
1. Complete Finance Department re-organization
2. Implement holistic case management system for congregations and communities

a. Articulate and implement Congregational engagement strategy

b. Get a CRM software (stands for customer relationship management) for tracking
work of staff with congregations

c. Develop the logic model to help staff and foundations measure outcomes of
strategies and actions with congregations
3. Initiate and implement communications plan or strategy
4. Establish clear planting strategy and call three new planters.
5. Establish missional communities’ strategy and initiate the remaining 5-year goal of 29
new communities.
6. Traction model implemented down through directors’ level and teams as an internal
organizational strategy

Your bishops and executive staff have been reflecting on the nature of our episcopal visits
We are so grateful for your patience in allowing us to come in the evenings. You know
each bishop travels between 25 and 40+ thousand miles a year. Live in their car one
month of their lives each year. Lives another month of their life away from their family on
visitations; and still another 1/2 month working for the broader church not to mention the
weeks of regularly clocking over 65 hours a week. Your patience regarding calendar and
scheduling has been gracious to say the least.

| have to make it to all the congregations, And, oversee the southern region Meanwhile
the other bishops join me in attempting 49+ visits a year in 39 weeks. We are all, you the
congregations included, doing summersaults around visitations and coverage of our
congregations and still this means most of you a visit every 3 years from a bishop; and
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see me every 5 years.

Therefore, your bishops, staff, Executive Board, and Standing Committee are proposing
a 4™ bishop. We are calling for the passing of a resolution empowering me to appoint an
assistant bishop. The budget you passed yesterday has the finances sorted out. | will
have to get permission from the House of Bishops to make the call. That being said,

this person would join the office in Houston, have oversight of the southern region to
assist in visitations, meaning every congregation would have a Sunday morning visit from
a bishop at least every two years, sometimes more. And, you would see me at a maximum
of every 4 years but they would all be Sunday morning visits. This would free up more
time to be in congregations for celebrations, teachings, and pastoral relationships and
support.

This bishop will come to us with 13+ years of diocesan bishop experience; will be a native
Spanish speaker; has experience raising up Spanish speaking lay and clergy to plant new
churches. With a history of resource development, this person would come to us in
June/July. We would commit to 5 years (that is the term of a visa) — hoping that if it goes
well we can keep them longer. We would evaluate the work on a go forward basis. We
believe that this is a unique opportunity for us to not only make visitations and life easier
regarding confirmations and receptions, but we believe that this will actually increase our
ability to pastor as bishops, provide ease in the system overall, a better pastoral presence
in the southern part of the diocese, help us reach our goals around growth, and add
diversity to the episcopate in the Diocese of Texas and wider Episcopal Church.

Let me end with a story. In the 1936 Olympics Adolf Hitler's Games the Germans had
won gold in rowing for the single sculls, the pairs without a coxswain, and with, the four
with a coxswain and the four without, They won everything except for the double sculls,
won by the Brits, The Germans had swept the Olympic games in rowing until the final
race On a chilly morning in 1936 eight American boys rowed the race of their lives They
won the gold in the eight The high point of the rowing competition Eight triumphed, no
dominated, over every other boat in the river It was a victory for the world, a victory for
America, A victory for those young men It was a victory of the heart they were the fastest
beating the field of competitors Exploding forward Coming from behind The crowd so loud
they could not hear the coxswain ¥z a boat ahead of their rivals

On that day eight young men from the pacific northwest Huskies from the University of
Washington not known for their rowing prowess beat every American before going to
Germany, and then triumphed in the Olympic Games. | will tell you they did not win by
being the fastest — though they were indeed the fastest. They had found
...discovered...you see something else. Eight boys — in the midst of the great depression,
some left by their families to fend for themselves.

Many of them starving literally working other jobs to survive. Chopping lumber, working
as janitors, in pulp mills.

Each picked up and put on the team, chosen they were. They got over their own
competition with one another. They got over their resentment for their teammates. Their
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bruised egos and wounded feelings. They got over their poverty and their hunger. They
pulled and clawed themselves into a team. They became a team. They became a
community of one. They encouraged one another. They listened and were encouraged
by their coach and their coxswain and the boat builder himself. They applied what they
had experienced and what they learned and became a team, a family, a cohort committed
to one another. | really believe the most important lesson they learned was from George
Yoeman Pocock, the shell builder, the boat craftsman. He was more than a Boatwright.
He was a sage. He said that he approached his craft by trying to leave a little bit of his
heart in each boat, each shell, he carved. He said that when you walk away from a race
you want to leave a little of your heart behind, for when you do this, when you leave a
little heart behind, you will know that you will have done your best, and you will have given
your all, you will have rowed well enough. And, when you will have rowed well enough,
you will have approached the divine. You see the eight young men did not win because
they were the fastest. They won because their “eight hearts beat as one.” They won
because when you watched them they were a “symphony of blades,” slicing through the
water. their unity was a “poem in motion.” They won because they lost themselves in the
lives of their teammates and to their mission. This was more than a race; it was a mission
they committed their hearts to.

The author of Hebrews writes the following: Therefore, since we are surrounded by so
great a cloud of witnesses,

let us also lay aside every weight and the sin that clings so closely, and let us run with
perseverance the race that is set before us, looking to Jesus the pioneer and perfecter of
our faith...The race that is before us requires us to get over ourselves, our competitive
hearts, our jealous souls, and our fears and anxieties about this and that to shake loose
the clinging nature of what once was and what may be to be and to see around us a great
cloud of witnesses

of which God in Christ Jesus is one, to look to Jesus, to see Jesus clearly.

Who did not hold onto equality with God But bridged the gulf between heaven and earth
to be with us

To fulfill his promise to be with us even to the end of the ages and, reclaiming the great
mission vision

That has captured the hearts of apostles before us, and become the mission diocese we
are made to be

Not to be the greatest or arrive at the finish line first, but that our hearts might beat as
one; that our work of evangelism and service might sound out a symphony of praise to
God; that in the years to come they will look back on this time - Our time - Our leg of the
great race- and see a poem of motion, that our hearts beat as one. In that moment, we
will know we took advantage of our time, this time, that we left a little bit of heart on the
part of the promise, and we will know that EDOT was dared to risk everything for Jesus.
That we were+ written by God. We were a poem in motion. That my friends will be a good
day.
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APPENDIX B — CMTE. ON MISSIONS AND PARISHES - MARY M. MACGREGOR,
Canon for Congregational Vitality and Director of Mission Amplification
Saturday Morning, February 11, 2017

Right Reverend Sir, Clergy and Delegates, | would like to make the following report on
behalf of the Committee on Missions and Parishes.

The vision of the Diocese of Texas, as articulated in 2014 and updated in the past year,
calls for the growth and multiplication of Christian communities. Our staff, foundations,
commissions and bishops work to support and advance this growth and multiplication, as
we work with you, the clergy and lay people of the diocese to advance God’s mission for
us. We stop here at Council each year to share with you what we are seeing as we look
at information from our congregations, what we are supporting through the efforts of the
staff of the Diocese, and where we are going as we seek to advance this holy work.

What are we seeing?
In short, we are observing growth, whether you measure quantitatively or qualitatively.
Our numbers and stories are full of hope.

In late 2015, little St. Philip’s in Hearne was in need of support. St. Andrew’s, Bryan sought
to partner with the diocese to encourage a new beginning for this struggling congregation.
We were very pleased to work together with this missional initiative.

With the assignment of an lona student, now priest, The Rev. Nandra Perry, and the
ongoing commitment by members of St. Andrew’s, the mission of the Episcopal Church
is once again alive with hope in Hearne.

Another exciting advancement is occurring in Spring. The Diocese originally set a goal to
plant a congregation near the new Exxon Mobil campus. However, Holy Comforter,
Spring sat within two miles of that location sparking the potential to rethink the plan. Holy
Comforter and her rector, the Rev. Jimmy Abbott, accepted the diocesan challenge to
engage its new neighbors and explore the possibilities.

With a demonstrated ability to connect to those outside their congregation, Holy
Comforter was poised to partner with the Diocese to undertake a significant capital project
and expand its reach even further into the community.

This effort is underway and a vision for a much-enlarged facility to accommodate its
current and future growth has been created. In several areas and congregations of the
Diocese, increasing diversity has brought with it periods of discomfort and challenge.
Efforts by our Intercultural Missioner and the Commission on Black Ministry, as well as
the Congregational Engagement team of the Episcopal Health Foundation and the
Communications team, have provided timely assistance in deepening understanding,
developing bridge-building and relational skills, and helping Episcopalians and our
neighbors form bonds for common work.
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In the Spring Branch area of west Houston, St. Christopher’s opened office and meeting
space to our newest church planting effort, welcoming what has become San Romero
Episcopal Fellowship. The leadership of St. Christopher’'s and San Romero has been
working with our Intercultural Missioner to deepen their cultural competency to ensure
that the relationship for both congregations will be life-giving well into the future.

Since 2010 the Diocese of Texas has encouraged, trained and financially supported many
of our English-speaking churches to utilize the Invite, Welcome, Connect resources.
These excellent materials have assisted congregations in their efforts of evangelism,
hospitality and incorporation of new persons into their congregations. In 2016, a generous
grant from the Ethel Ogden Fund, which is overseen by the Church Corporation, provided
for the production of videos and resources of a culturally sensitive Spanish language
version of Invite, Welcome, Connect.

The Commission on Hispanic Ministries and members of our Spanish-speaking
congregations partnered with the Communications Team to create these extraordinary
materials which will be launched in the next few weeks, with significant training for using
them at the Hispanic Leadership Conference in June. These materials will fill a need in
our current and new Spanish-speaking congregations and will also be available to
congregations beyond the borders of our Diocese. These few stories are just a sampling
of the mission and ministry being done. We know there are so many more to tell. Please
take a few moments while we are here in Galveston to share your congregational stories
with each other as we partner with God in mission in 2017.

In addition to our stories it is important to observe the quantitative impact of our collective
work. Bishop Doyle has directed the staff to clarify what we should measure to assess
growth within our congregations. We continue to work on these new metrics. We believe
that church attendance patterns have been changing, and that our current metrics, those
required by the parochial report, do not always reveal accurately the strengthening and
weakening of our congregations.

We know that in any given year a congregation may face extraordinary circumstances
that push attendance up or down on Sundays. As a result of this reality, the Mission
Amplification team and the Bishops are looking at 5 year trends. In other words, how does
average Sunday attendance in 2016 compare to the attendance in 2011? When we
examined the five-year trend from 2010 to 2015, 56 of our congregations, or 47%, had
grown in ASA. The same comparison from 2011 to 2016 showed 59 of our congregations
had grown in ASA. Our hope, as a diocese, is to invest in efforts to help more
congregations join this group. Our Mission Amplification, Communications, Wellness and
Care team, Transitions, and Finance Department all teach, partner and coach lay and
ordained congregational leaders to effectively support the health and development of our
existing congregations.

Our common vision for the future of the Episcopal Church in the Diocese of Texas

acknowledges that faithful response to God’s mission involves what we are doing outside
our current congregations, as much as what we are doing inside. Our strategy for
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multiplying the impact of the Diocese on our 57 counties includes the launching of
missional communities. This work took significant steps forward this year, due to the
courage, cooperation, and engagement of congregations, clergy, and lay people across
the Diocese. A baseline survey conducted in early 2016 and enhanced by individual
conversations through the summer, led us to conclude that by midyear, 14 missional
communities had been established. Efforts to spread the vision and deepen the diocese’s
understanding of missional work and missional communities included much field work by
missioners, a dedicated edition of the Diolog magazine, and creative experiments and
conversations in networks across the state. By the end of 2016, the Mission Amplification
team counted 22 established missional communities from work in 12 congregations.
Today, the count is 27 missional communities. 21 additional congregations are actively
sending out clergy and laity to build relationships and partnerships foundational to future
missional communities and ministry. 16 other congregations have indicated that they are
considering development of missional strategies. And across the diocese there are 532
people participating in these communities. With the support and coaching of the Mission
Amplification team and financial support from our foundations in the form of Strategic
Mission Grants, we are excited to anticipate the launch of an additional 25 communities
in 2017. Together, we are moving toward fulfilment of the vision of 150 small batch
Christian communities over the next 14 years.

There are many particular efforts to celebrate arising from this missional community work.
| would like to note a few that have caught our imagination about what is possible when
we reimagine and broaden our vision of Church. SoCo, or south Congress Episcopal
Community, is a parochial mission of St. David’s, Austin. A few years ago, Paul Skeith, a
lay leader, had a vision to form this community. Persons first gathered in his home, then
later at a restaurant and a bar-before beginning worship in an elementary school.

Paul was ordained priest last Friday night in that school’s gymnasium. He envisions
planting additional communities in the same area of Austin. These communities will be
linked, each reaching neighbors who have little exposure to Christian community.

Closer to Houston, St. Isidore’s is a parish mission of Trinity, the Woodlands and under
the creative leadership of the Rev. Sean Steele. It continues to grow as a cluster of
missional communities with no single building. Two new communities are planned for
2017 to bring the total for St. Isidore’s to 7. These communities gather together as one
for Laundry Love, a meal and Eucharist on a monthly basis.

The most recent and iconic addition to St. Isidore is the Abundant Harvest Food Truck.
Like many of the other efforts, whether small or large, St. Isidore’s resulted from a
collaborative group made up of Trinity, the Diocesan staff, a clergy coach from another
congregation, the diocesan Foundations, and curious neighbors and contributors from far
afield.

| would also like to highlight some other missional community efforts well underway
across the diocese:
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Deacon Bob Lowry, Holy Comforter, Spring, has started missional communities in

retirement communities and nursing homes

e The Rev. Brin Bon of St. Michael’s Austin, has started “farm church,” a community
meeting around faith and food.

e The Rev. Canon Simone Bautista at Christ Church Cathedral has started two Spanish-
speaking missional communities.

e The Rev. David Peters at St. Mark’s Austin has started 4 communities through the
Episcopal Veterans Fellowship.

e Mosaic, the second site of St. Andrew’s Pearland, has started a missional community
among the developmentally disabled under Debbie Allensworth’s leadership.

e Jim Harrington has led the re-organization of St. James’ Spanish-speaking

congregation into Proyecto Santiago, a missional community engaging their Austin

neighborhood.

These communities have extended the relational reach of the Episcopal Church into
completely new territory and have provided multiple ways in which the diocese and its
congregations can work together.

Another piece of our vision is the expansion of Episcopal ministries on college campuses
and amongst college communities. In 2016, we invested fully in the Diocese’s mission to
the University of Houston. It has become a hub of Canterbury in the Community, ministries
touching community college students across the greater Houston area.

And a new level of collaboration has been struck by the 3 Episcopal churches in Waco
to deepen our work at Baylor. These congregations in partnership with the diocese will
for the first time call for a full-time Campus Missioner. This step is only possible because
of the faith and generosity of the three congregations which have pledged to assist with
the cost of this expansion.

A few other initiatives include St. Stephen’s and St. Mark’s Beaumont working together
to serve Lamar University; A lay lead team from St. Stephen’s Huntsville working at Sam
Houston University, and a regenerated ministry with Stephen F. Austin University in
Nacogdoches. We are attempting to imagine how the Episcopal Church can be present
on non-traditional campuses.

So, this brings the diocesan total to 9 college ministries with full or part time staff, 3 starting
up in 2017 and another 11 congregations beginning conversations for potential college
ministries in 2017. We have a three-year goal to establish 20 new college communities
on new and current campuses in the diocese. This will take team work between the
diocese and our congregations. Might God be calling your church to establish a ministry
to a nearby college?

My friends in Christ, the harvest is plentiful. How will you participate?

| would like to close by reminding you of a few opportunities for training and inspiration.
The upcoming 3 regional vestry/warden’s conferences, titled a Fresh Look at Vestry
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Ministry, will be in the Houston Area at Holy Cross, Sugarland, on Feb. 25, St. Richard’s,
Round Rock in the Austin area on March 4, and at St. Cyprians, Lufkin, for the east Texas
region on March 11. And for those of you who are eager to know what it takes to launch
new communities of faith, plan to attend Cultivate: Recruiting and Equipping Missional
Leaders at Camp Allen, May 5-7. The Hispanic Lay Ministry Conference, which has grown
exponentially in attendance, will be June 16-17 at Camp Allen.

Keep up with the numerous opportunities listed on the calendar on our diocesan website,
www.epicenter.org to gather, learn and be deployed in mission. For together, we can do
more than we can hope or imagine to support the building of God’s Kingdom here in our
corner of Texas.

APPENDIX C - 2016 FINANCIAL STMT. RESULTS - LINDA RILEY MITCHELL

Good afternoon, Right Reverend Bishop Sir, Members of Council, EDOT staff, and
visitors. | must begin by thanking y’all for the warm welcome | have received today-- and
over the last several months. It is great to be in the Episcopal Diocese of Texas at the
one hundred, sixty-eighth council meeting. | may come to you having lived in the Midwest,
but both my parents were born in that foreign land you sometimes speak of to the north—
Oklahoma. They were from Muskogee and little Wright City, Oklahoma. | have been
asked to serve as your CFO after having been a CFO in media, government, and
hospitality. Now | am proud to be CFO in the promised land — TEXAS. The Diocese
impacts the lives of so many people through all of you and your service to the Lord.

I'll begin with the Balance Sheet.

Balance Sheet

There is a preliminary year to date November, 2016 financial statement in the Journal
beginning on page 49. We have now completed the December, 2016 unaudited financials
and have posted them on the EDOT website. | am pleased to report that the Diocese is
in great financial condition. Comparing 2016 to 2015, our cash and marketable security
balances have down. Going back to the year before back in 2015, our balances were
down to just $60,629. Now, as of the end of 2016, cash and marketable securities are up
to $205,323. Compared to the 2015 amount $60,629 that is more than three times as
much. While many folks were celebrating New Year's Eve, accounting nerds were
counting to establish the amount of the December 31 balances. Looking at the liabilities,
we have no debt. The year before we had $350,000 outstanding on our line of credit.
Now that has been paid off and | am happy to report that we are debt free! We are under
budget for expenses and our net assets balance has increased by $374,157 to $884,514.
Great news. How did it happen?

Revenues

Let’s look at the income statement. Total revenues for 2016 came in at budgeted levels-
-within just one tenth of one percent at $10,240,59. Revenues from assessments were
at budgeted levels. Program revenues were over budget by $45,521 due to a favorable
variance in the recovery ministries from a grant received for a website development
project. Other income was under budget by $38,722 with lower than expected bequest,
donations, and Texas Episcopalian contributions.
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Expenses
As for expenditures, total expenses were $363,568 less than had been budgeted. Lower

than anticipated Administrative and Canonical expenses were offset by higher costs in
Mission Amplification and in the Office of the Bishop.

Administrative expenses were $486,000 lower than had been budgeted. Administrative
compensation was under budget by $413,000. Personnel additions that were budgeted
for the Finance staff for a full year in 2016 were filled later in the year than expected. For
example, | did not join you until August. Certain other Finance positions remain unfilled.
Positions that were filled were brought in at salaries that were under the amount that had

been budgeted.

Group health insurance costs within Administrative expense were $299,226 lower than
budget—only about half of the $604,000 amount budgeted. Insurance costs and
coverage are reviewed by a subcommittee of the Finance committee, the Insurance Task
force, which is led by Dr. John Hancock. Although premiums have increased slightly,
insurance costs have declined. There were fewer clergy in the insurance pool and fewer
positions on the Diocesan staff than budgeted.

Certain costs were over budget in Administration, reducing the effect of the savings in
compensation and health insurance. Vacancies in staffing caused the Diocese to seek
consulting support. HR and finance consulting costs were $67,899 over budget. This was
largely due to the Finance Committee determination, with the Executive Board and
Bishop, that the retired CFO continue past retirement during the transition and consult for
the Diocese. This was not in the original budget and was extended during the search for
CFO. An HR consultant was also used. General office expenses were $85,754 over
budget. Information technology costs exceeded the budget by $58,601. More tech
support was required to update technology and to install desktops when new staff was
hired.

Expenses were $115,669 over budget in Mission Amplification. Congregational vitality
was over budget by $86,340. Costs were higher than anticipated for, conferences, and
clergy gatherings. In the midst of the transition, costs for clergy conferences such as the
Retired Clergy Retreat, the Clergy Spouse Retreat, and the Little Church retreat
exceeded budgeted levels. Youth ministry exceeded budget by $50,395. These higher
costs were somewhat offset by lower than anticipated costs for the llona school and
Christian Formation.

Expenses were $75,822 over budget in the Office of the Bishop. Adjustments to clergy
salaries were made as a result of a comprehensive study of compensation commissioned
by a subcommittee of the Executive Board, the Sub-Committee on Executive
Remuneration. A copy of the Sub-Committee report is on page 139 of the Journal. The
Sub-committee engaged the services of a global consulting firm, Mercer, that has done
similar projects for Church Pension group and for other Dioceses. In 2016, salaries for
five leadership positions were adjusted for a total of $96,000 to reflect prevailing market
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rates. Benefits and taxes related to these salary changes also increased costs. These
increases were offset by decreases in lay staff, housing allowances, and business and
travel costs for a net increase of $75,822 in this department.

Other departments were at or under budget. Service and Outreach was at budgeted
levels. This includes $961,313 for Support of the Episcopal Church and $300,000 for
Support of the Anglican Community. Canonical expenses were under budget because
costs were $44,092 lower than expected for the Diocesan Council meeting in the
Woodlands. Ministry expenses were $25,455 under budget because the A & M college
ministry position at College Station was vacant for six months.

In summary, as Sinatra would have said, “it was a very good year.” No, I’'m not going to
sing, “My kinda town Chicago.”

Total expenditures were less than budgeted levels. So, net assets grew by $374,159 for
the year ended December 31, 2016. Because we have accumulated additional net
assets through lower expenditures in 2016, we are planning to spend down some
of the accumulated total net assets of $884,514, nearly $900,000 in 2017. The
$884,514 total net assets is shown on the December 31, 2016 balance sheet. The
$374,159 portion of that $884,000 amount that was accumulated in 2016 primarily
represents timing differences in making the staff additions. The net assets balance will
be reduced to help fund the 2017 budget and fill positions that were vacant in 2016.

Looking ahead, the 2016 audit will begin on February 27. The external auditors, Blazek
and Vetterling, will begin to issue reports to the Audit Committee on EDOT and the
Foundations in May.

That concludes my report, Right Reverend Sir.

APPENDIX D — FINANCE CMTE. STMT. -- JOHN HANCOCK

Episcopal Diocese of Texas CFO Search Committee.
Thank you, Right Reverend, Sir. | would like to begin by providing you with a report on
the activities of the CFO Search Committee.

After Bob Biehl, our former CFO and Treasurer, announced his retirement, a seven-
person Search Committee was formed, led by Sam Dodson. | was one of the Committee
members. More than 500 resumes were reviewed working with two search firms. The
search firms performed an initial screen, then certain members of the committee met with
15 of the candidates. We narrowed the field down to six semi-finalists who were
interviewed by the full committee. Three final candidates were then referred to Bishop
Doyle. Ms. Mitchell was the unanimous first choice of the Committee members.

Bishop Doyle extended an offer to Ms. Mitchell, then the CFO of the Chicago Housing
Authority, and she started in August.
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Ms. Mitchell has a combination of private sector and public sector experiences. She’s a
CPA and a cum laude graduate of Marquette University. While CFO of the $10 billion
lllinois State Board of Education, she completed the Harvard University Kennedy School
of Government Executive Leadership Program for Educators.

2015 Audit

Next, | would like to provide you with an update on the 2015 audit. The audited financial
statements of the Episcopal Diocese of Texas for the year ended December 31, 2015 are
shown in the Journal beginning on page 156. The 2015 audited financial statements of
the foundations are on pages 55 through 131 of the Journal. | am happy to report that all
the constituent organizations of the Diocese received clean audit opinions from our
external auditors, the Certified Public Accounting firm of Blazek and Vetterling.

The audit of the 2016 financials will begin in a few weeks.

2017 Budget

Now for the 2017 Budget. The budget is shown on page 145 of the Journal. The
Executive Board has approved the 2017 Diocesan Budget of $10,705,000 dollars and
recommends that it be approved by Council.

Budget Overview

The 2017 budget is an increase of $475,000 dollars from the $10,230,000-dollar budget
last year, in 2016. Even with this increase, the 2017 budget still remains lower than it
was back in 2013. In 2013, actual expenditures were $13 THIRTEEN million, $348
thousand dollars. Again, expenditures are to be $10 million in 2017.

Budgeted Revenues

Diocesan assessment revenues will increase from $7,230,590 dollars up to $7,454,875
dollars due to growth in parish revenues. There have been no changes in assessment
rates. Net assessment revenues are actually forecast to decline because of an $79,403
addition to the allowance for uncollectible accounts that is planned for next year. This is
due to uncertainty over the impact of changing economic conditions on Texas.

The insurance assessment is budgeted to decrease by $212,825 in 2017. Insurance
reflects the benefit of a $5 million-dollar annual contribution from the Episcopal Health
Foundation which reduces the amount paid by everyone. In 2017, there will be $240,706
of additional Support from the Foundations in the form of overhead allocations and
Reorganization grants that will be used for changes in Diocesan operations to enhance
leadership and ministry support.

Remuneration Committee

Looking at expenditures, the 2017 budget includes a 2 percent cost of living adjustment
for most Diocesan employees. The Executive Board created a subcommittee to perform
a review of executive leadership compensation for five positions in 2016. A copy of the
report from the Sub-Committee on Executive Remuneration is included in the Journal on
page 139. The salary survey analysis was conducted by Mercer, an independent
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consulting firm that has performed similar surveys for Church Pension Group and other
dioceses. The 2017 Budget reflects the adjustments made to increase the salary and
benefits for the Bishops and Canons based upon that analysis. The budget also includes
a new Assistant Bishop for the southern region. With these changes and the new bishop,
there was a $254,420 increase in clergy compensation in the Office of the Bishop.

In total, budgeted expenditures for the Diocese increased $475,000. Besides the Office
of the Bishop, costs will rise in departments such as Mission Amplification which is up
$109,155. This will be the first full year for those staff who joined the Diocese during
2016.

Also in 2017, the Support for the Episcopal Church increases by $260,136 as we move
to get closer to the 15 percent of revenue goal we have set for 2018, the year when we
will host the General Convention. We are at 13.5 percent in 2017.

These increases in costs are partially offset by decreases in Administrative expenses.
Administrative expenses are declining $423,729 due to decreases in group health
insurance, HR and finance consulting, and compensation. Health insurance declined
despite an increase in rates due to declines in the number of clergy and lay participants.
HR and finance consulting was higher in 2016 than it will be in 2017 as consultants were
used in the search for the CFO and to provide services while the position was vacant.
These human resources and financial consulting expenditures will drop $155,000 and not
continue at that same level in 2017.

In the 2017 budget, total expenditures will exceed total revenues by $390,000. We have
seen cash reserves grow in 2016 and are utilizing some of the accumulated net asset
balance. Because our expenses last year were lower than budget, there were substantial
increases in net assets. As Linda indicated, the Diocese will utilize this increase in asset
balances to help fund 2017 expenditures. Cash reserves have grown and we are using
some of the accumulated net asset balance on the 2016 balance sheet of $884,514 to
fund the work of 2017.

We have had a workshop and offered a web review of the budget. The budget comes
before you with the approval of both the Finance Committee and Executive Board.
Therefore,

Right Reverend Sir, of behalf of the Executive Board and the Finance Committee, | move
approval of the 2017 budget.
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REGULAR COMMITTEES TO THE 2017 (168™) COUNCIL

CONSTITUTION & CANONS
To 2018
Chair: Maria Boyce, St. Martin’s, Houston
Sam Giriffin, St. Cyprian’s, Lufkin
The Rev. Lillian Hyde, St. Luke’s Hospital, Pasadena
The Rev. Nancy Ricketts, St. Michael’s, Austin
Ex-officio: David Harvin, St. Martin’s, Houston, Chancellor

COUNCIL MANAGEMENT
To 2018
Chair: The Rev. Canon Kathryn “Kai” Ryan, Diocesan Center, Houston
Mary Cloud, Trinity, Houston, Diocesan Council Coordinator
Susan Duif, Trinity, Galveston
The Rev. Kenneth “Ken” Fields, St. Thomas the Apostle, Nassau Bay (Houston)
Seth Hinkley, Christ Church Cathedral, Houston
Tammy Tiner, St. Thomas’, College Station
Ex-officio: David Harvin, St. Martin’s, Houston, Chancellor
Ex-officio: The Rev. William “Bill” Fowler, Chair for Dispatch of Business, Austin

DISPATCH OF BUSINESS

To 2018

Chair: The Rev. William “Bill” Fowler, Austin
Terry Nathan, St. David’s, Austin
Tammy Tiner, St. Thomas’, College Station
Paul Skeith, St. David’s, Austin

NOMINATIONS
Chair: The Rev. Albert “Bertie” Pearson, San Francisco de Asis, Austin
To 2016
The Rev. Betty Divine, St. James’, Houston
Kerry Hancock, Christ Church, Temple
Ginny Reinhardt, Christ Church, Tyler
The Rev. Lisa Saunders, St. James’, Austin
To 2017
The Rev. Hannah Atkins, Trinity, Houston
Pauline Higgins, St. John the Divine, Houston
Corky Moore, St. Mark’s, Beaumont
The Rev. Albert “Bertie” Pearson, San Francisco de Asis, Austin

To 2018

Greg Caudell, St. Andrew’s, Houston
The Rev. Christine Faulstich, Epiphany, Houston

30



Elizabeth Ann Gates, Good Shepherd, Austin

The Rev. Aaron Zimmerman, St. Alban’s, Waco
RESOLUTIONS
To 2016

The Rev. James “Jimmy” Grace, St. Andrew’s, Houston

The Rev. Susan Kennard, Trinity, Galveston

Trey Yarborough, Christ Church, Tyler

Andrew “Andy” Wisely, St. Alban’s, Waco

SUPERVISORS AND TELLERS
To 2016
Chair: The Rev. John Soard, St. Thomas’, Wharton
Larry Angle, St. Mary’s, Cypress
Linda Gray, St. Francis, Tyler
The Rev. J. Dean Lawrence, St. Francis’, College Station
Alex Ogunmuyiwa, St. James’, Austin
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LAY DELEGATES AND ALTERNATES PRESENT
AT THE 168TH COUNCIL OF THE DIOCESE OF TEXAS
THE GALVESTON ISLAND CONVENTION CENTER
FEBRUARY 9 -11, 2017

PARISHES

(1st 4 are delegates, others are alternates)

ALVIN, GRACE

Theresa (Terrie) Beasley

Jo Nell Parker

Thomas (Tommy) Peebles
Donna Tate

ANGLETON, HOLY COMFORTER
Nina Kilgus

Walt Kilgus

Brooks Short

Suzanne Smith

AUSTIN, ALL SAINTS'

Joey Etheredge

Sandra Kelley

Wally Moore

Alan Stewart

Ruth Davies

AUSTIN, GOOD SHEPHERD
Katherine Allen

Grayson Cecil

Betsy Clements

Joseph Presley

AUSTIN, ST. ALBAN'S MANCHACA
Gwendolyn Hustvedt

Alice Smith

Nelson Smith

AUSTIN, ST. CHRISTOPHER'S
Sally Jo Crowson

Cathy Kline

Tom Knapp

Marni Roberson

AUSTIN, ST. DAVID'S
Laurie Eiserloh

Tom Gebhard

Beth Monson

Lynn Smith-Henry
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AUSTIN, ST. GEORGE'S
Raul Carrera

Brad Dieringer

Joel McAlister

Frances Rickard
AUSTIN, ST. JAMES'
Michele Bondy

Linda Fields

Scott Madison

Alex Ogunmuyiwa
AUSTIN, ST. JOHN'S
Christi Crow

Chad Hall

Katherine Lilly

Catherine Turner
AUSTIN, ST. LUKE'S ON THE LAKE
Laird Markland

Juanita Sabochick
Michael Sabochick
AUSTIN, ST. MARK'S
John Cooper

Pattie Rose

Ann Seyler

Roger Seyler

AUSTIN, ST. MATTHEW'S
Vicki Blumhagen

Mary Nell Frucella
William (Bill) Kahlke
Susan Robertson
AUSTIN, ST. MICHAEL'S
Becky Brindley

Lisa Killough

Gail Reid

Nancy Springer-Baldwin
BASTROP, CALVARY
Bill Ennis

Dan Hays-Clark



Ed Sanders

Jane Sanders

BAY CITY, ST. MARK'S
Bill Bullard

Lynette Cooper

Joanie Hawes

Joel Ledwig

Kathy Westmoreland
BAYTOWN, TRINITY
Robert Jordan

Lauren Schultz

Patsy Thomson

Betty Waddell
BEAUMONT, ST. MARK'S
Rachel Grove

Kathe Hendricks

Gerald Richardson
James Rush

Jim Hendricks
BEAUMONT, ST. STEPHEN'S
Casey Ford

Jim Johnson

Suzanne Lambremont
Jeanne Murphree

Bruce Murphree
BELLAIRE, SAN MATEO
Heriberto Basabe

Marcia Omar

Syed Omar

BELLVILLE, ST. MARY'S
David Charpiot

Marsha Hegar

Phyllis Johnson

Pete Smith

BRENHAM, ST. PETER'S
Linda Patterson

Randy Patterson

Charles Schubert

Pam Schubert

BRYAN, ST. ANDREW'S
Alison Batenhorst

James Batenhorst

Mark Browning

Nancy Browning
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BURNET, EPIPHANY

Elizabeth Drake

William Drake

David Leitch

Karen Leitch

CEDAR PARK, CHRIST CHURCH
Janet Buntebart

Linda Dozier

Sarah Simpson

Delina Woltring

COLLEGE STATION, ST. FRANCIS'
John Greene

Robin Jones

Connie Merhley

Jere Smith

COLLEGE STATION, ST. THOMAS'
Ginger Lenihan

Nancy Leslie

Olivia Pope

Richard Woodward
CONROE, ST. JAMES THE APOSTLE
Randy Anzalone

Martha Low

Julia Ragusa-Blair

Kay Stevens

Jay Stevens

CYPRESS, ST. AIDAN'S
Yvonne Buhl

Lara Reed

Pauline Speckman

Colleen Wells

Patricia Langford

CYPRESS, ST. MARY'S
Cindy Angle

Molly Carnes

Carl Eckersley

Jeff Wallis

Larry Angle

Jackie Eckersley

Jeff Lake

DICKINSON, HOLY TRINITY
Teresa Antley

Jan Bardenhagen

Shauna Correia

Jody Koinm



EAGLE LAKE, CHRIST CHURCH
Gee Gee Erickson

Judi Johnson

Bobbe Nolan

Mary Jane Thompson
FORT BEND COUNTY, ST. MARK'S
Kathy Barzilla

Rob Hamon

Brad Knecht

Rock Moen

FREEPORT, ST. PAUL'S
Patricia Dohle

Al Mayo
FRIENDSWOOD, GOOD SHEPHERD
William Gillespie

Trish Johnston

Leigh Matthews

Robert McGill
GALVESTON, GRACE
Ellen Hanley

Jeff Kilgore

Jeff Pitsenbarger

Marti Pitsenbarger
GALVESTON, TRINITY
Ann Anderson

Bob Hern

Carol Malloy

Nancy Polk
GEORGETOWN, GRACE
Jerry Boynton

Bob Massad

Gail Massad

Jennifer Scata

Mary Hope Boynton
HENDERSON, ST. MATTHEW'S
Alexa Duke

John Melvin

Lisa Melvin

Roberta Vallantyne
HOUSTON, ASCENSION
Michael Black

Pamela Schwabrow

John Searle

Nancy Searle
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HOUSTON, CHRIST CHURCH CATHEDRAL

Peter Squire

Patricia Turney

William Turney

Cad Willeford

Katharine Barnes

Anne Flanagan

Seth Hinkley

HOUSTON, EMMANUEL
Jerry Cooper

Hooper Harris

Dave Paddock

Sheri Urinyi

HOUSTON, EPIPHANY
Michelle Dyer

Dave Mathison

Lisa Nettey

Jeaneth Reid

Elora Arana

Lillie Galipp

HOUSTON, HOLY SPIRIT
Elizabeth Bremner
Jimmy Davidson

Bob Myers

Clair Silliman

HOUSTON, HOPE
Moira LaFond

Dorothy Miller

Kenneth Miller

Dwight Ward

HOUSTON, PALMER MEMORIAL
Hal Gordon

William Robertson
Elizabeth Spoede

John Wallace
HOUSTON, ST. ANDREW'S
Christine Barker

DeAnna Bosch

Elaine Massey

SWayne Mathias
HOUSTON, ST. CHRISTOPHER'S
Louise Elizabeth Eriksen
Becky Hubert

Lee Thackeray

Mary Frances Townsend



Linda Maiorana
HOUSTON, ST. CUTHBERT'S
Diane Holmes

Victor Holmes

Jan Scarpati

Martin Scarpati

Lillian Okoye

Betty Reid

HOUSTON, ST. DUNSTAN'S
Dixie Allen

Connie Maxfield

Peggy Rudolph

Betsy Sullivan

Sandra Jamison

Linda Leach

HOUSTON, ST. FRANCIS'
Charles Hall

Shelia McLinay

Louise Richman

Leiselle Sadler
HOUSTON, ST. JAMES'
Joel Bedford

Kellee Culmer

Isaiah Schauer

Jamie Watson

Joseph Jones

Georgia Narcisse

Bertha Neal-Eley

Michelle Parker-Schauer
HOUSTON, ST. JOHN THE DIVINE
Walter Bering

Craig Childers

Keith Short

Carol Stryker

HOUSTON, ST. LUKE THE EVANGELIST
Rosalind Barley

Robert Bugg

Ashley Gibson

Kellie Lewis

Marcia Sadberry

Richard Williams
HOUSTON, ST. MARK'S
John Hays Compton
Peggy Eggleston

Mike McGinnis

35

Cristina Smith

HOUSTON, ST. MARTIN'S
Dale Cheesman

Stacy Cheesman

Andy Harvin

Lyl Harvin

HOUSTON, ST. STEPHEN'S
Gail Creech

Carvel Glenn

Gary Patterson

Laura Thewalt

HOUSTON, ST. THOMAS'
Mary-Dodd Dubbert

Patsy Finch

Robert (Bob) Finch
Melinda Little

HOUSTON, ST. THOMAS THE APOSTLE
Natalie Brady

Samuel Gladden

Kendall Morrow

Anne Ness

HOUSTON, TRINITY
Patricia Laubach

Dax Nesossi

Kevin Smith

Robert Snellgrove
HUMBLE, CHRIST THE KING ATASCOCITA
Gina Sanders

Shawn Sanders

Teresa Simmons
HUNTSVILLE, ST. STEPHEN'S
Daniel Blosser

Joy Francis

Ray McClintock

Katie Wright

KATY, HOLY APOSTLES
Bob Bickers

Vicky Bickers

Debbie Blank

Lee Stranathan

KATY, ST. PAUL'S

Kyle Aaron

Karen Logins

Bernadette Parsons

Flint Risien



KILLEEN, ST. CHRISTOPHER'S
Dustin Howard

Clare Kroeger

Scott Kroeger

Barbara Prall

Beth Bodkin

Eric Prall

KINGWOOD, GOOD SHEPHERD
Beth Hebert

Art Nolting

Pamela Nolting
LAGRANGE, ST. JAMES'
Jim Austin

Suzanne Batchelder

Linda Eastin

Greg Northrup

LAKE JACKON, ST. TIMOTHY'S
Sondra Griner

Margaret Jones

Kim Lehnhoff

Clyde Neal

Stephanie Townes
LAMPASAS, ST. MARY'S
Maureen Adams

William Adams

Molly Johnson

LAPORTE, ST. JOHN'S
Kathie Gould

Sandra Harris

John Lippincott

Tina Lippincott

LEAGUE CITY, ST. CHRISTOPHER

Bob Akers

Annie Baugh

Dianne Hammond

Phyllis Thompson
LIBERTY, ST. STEPHEN'S
James Bricker

Debbie Dugger

Matthew Poston

Nancy Waldrip

Renee Gressett
LIVINGSTON, ST. LUKE'S
Nancy Brinton

Gerald Tullos
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Susan G. Tullos
Sandra Wood

LONGVIEW, ST. MICHAEL & ALL ANGELS'

Laura Buckner

Ron Buckner

Jeff Richardson

Susan Schug
LONGVIEW, TRINITY
Christy Collins

Nathan Collins

John Hall

Linda Leath

Harry Barth

LUFKIN, ST. CYPRIAN'S
Rufus Duncan

Traci Enos

Walter Enos

Carol Riley

MARBLE FALLS, TRINITY
Michael Delamore
Madeleine Manigold
Sue Thornton

Nick Zackoff

Ed Manigold

MARLIN, ST. JOHN'S
Cindy Cox

Margie Schumann
Tasheana Smith
MARSHALL, TRINITY
Carol Meyer

Tony Pierce

Gail Runyan

Lowell Runyan
MISSOURI CITY, ST. CATHERINE OF
SIENNA

Roger Hoover

Michael Romine

Shane Vicknair

Cindy Weathers

NACOGDOCHES, CHRIST CHURCH
Carolyn Davis

Mary Alice Milard

Mary Pack

William Watkins



NAVASOTA, ST. PAUL'S

Bill Eldridge

David Geib

Cindy Mullen

Mike Mullen

PALESTINE, ST. PHILIP'S
Lucie Broyles

Sparky Kolstad

Alex Nemer I

PEARLAND, ST. ANDREW'S
Debbie Allensworth

Jesse Bowman

Joe Donaldson

Karen Hayes

Barbara Kinsey

PORT NECHES, HOLY TRINITY
Kirk Hallmark

Leah Hallmark

Becky Henderson

Gary Henderson

PRAIRIE VIEW, ST. FRANCIS OF ASSISI
Charles Muse

Florine Muse

Frederick Roberts

Seab Smith

RICHMOND, CALVARY

Ruth Carrell

Kathy Haley

Jewlon Morris

Amber Zentis

ROUND ROCK, ST. RICHARD'S
Denise Geraci

Warren Gillespie

Bobby Schmidt

David Todd

Sherry Gillespie

Tim Miertschin

SEALY, ST. JOHN'S

Andrea Ford

Elise Ford

Judy Johnson

Annie Smith

Toby Roberts

Sugie Sartweille

SPRING, HOLY COMFORTER
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Linda Barry

Danny Grellner

Charlie San Miguel

Ed Ziegler

Jack Wise

STAFFORD, ALL SAINTS'
Joan Eubanks

Mark Jones

Lynda LeSuer

Sue Sowell

SUGAR LAND, HOLY CROSS
Lisa Carroll-Davis

David Davis

Jide Labiyi

Chris Lovelace

TEMPLE, CHRIST CHURCH
Mike Baron

Pam Hendricks

Mike Shobe

Michelle Weller

TEMPLE, ST. FRANCIS'
Jeanie Grant

Lawson Grant

Len Henry

Ruth Henry

TEXAS CITY, ST. GEORGE'S
Haynes Dunn

Susan Dunn

Sandy Tompkins

Fran Monroe

TOMBALL, GOOD SHEPHERD
Jeff Ashwood

Dave Bollinger

Ron Culp

Mary Sturdevant

TYLER, CHRIST CHURCH
Peter Boyd

Pam Holley

John Owen

Ginny Reinhardt

TYLER, ST. FRANCIS'
Gay Barron

Sandra Dugan

Bob Gray

Linda Gray



WACO, HOLY SPIRIT

Bill Dyer

Steve Fallon

Bill Hearn

Parker Lockhart

WACO, ST. ALBAN'S
Jerry Campbell

Carol Mells

Sue Parrigin

John Wood

WACO, ST. PAUL'S

Carl Ballew

Heyward Green

Suzy Nettles

Phillip Reeder

WEST COLUMBIA, ST. MARY'S
Karen Logue

Dani Mikel

WHARTON, ST. THOMAS'
Letha Barbee

Max Barbee

Mary Evans

Linda McDonald

THE WOODLANDS, TRINITY
Sheryl Brown

Martha Martz

John Miller

Brent Stokes

MISSIONS

ANAHUAC, TRINITY

Michael Miles

Dawn Hancock

AUSTIN, RESURRECTION
Andrew Lyon

AUSTIN, SAN FRANCISCO DE ASIS
Ever Jaimes

CAMERON, ALL SAINTS'

Barbara Holly

Elizabeth Lewis

COLUMBUS, ST. JOHN'S

Emily Persons

Julie Persons

COPPERAS COVE, ST. MARTIN'S
Jocelyn Blackwell
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CROCKETT, ALL SAINTS'

Warren Taylor

Patricia Dickey

GALVESTON, ST. AUGUSTINE OF HIPPO
Michelle Allen

HEARNE, ST. PHILIP'S

Debbie Taylor

HOUSTON, CHRIST THE KING ALIEF
Christopher Orji

HOUSTON, GRACE

Cheryl Kimbrough

HOUSTON, REDEEMER

Taft Metcalf

HOUSTON, SAN PABLO-ST. PAUL'S
Kimberly Bueno

Angel Rivera

HOUSTON, SANTA MARIA VIRGEN
Vicente Guevara

Juan Antonio Lopez

Ana Roque

HOUSTON, ST. ALBAN'S

Julio Castillo

HOUSTON, ST. BARNABAS
Bronwyn Campbell

HOUSTON, ST. TIMOTHY'S
Margaret Williams

JACKSONVILLE, TRINITY

Jan Legg

JEFFERSON, CHRIST CHURCH
Juanita Chitwood

Wes Hamilton

KILGORE, ST. PAUL'S

Liz Garrison

LAGO VISTA, ST. PETER'S

Connie Marks

Colleen Wilcox

LAKE TRAVIS, CHURCH OF THE CROSS
Denise Anding

LAMARQUE, ST. MICHAEL'S
Nancy Meadows

Twenty Stephenson

LINDALE, ST. LUKE'S

Judy King

Milton King



MANOR, ST. MARY MAGDALENE
Thi Montes

MATAGORDA, CHRIST CHURCH
Kenny Rodgers

MEXIA, CHRIST CHURCH

Keith Turchi

ORANGE, ST. PAUL'S

Raymond Hancock

Ruth Hancock

PALACIOS, ST. JOHN'S

Catherine Wakefield

PASADENA, SAN PEDRO-ST. PETER'S
Richard Sims

Diana Torres

Sue Sims

Maria E. Velasquez
PFLUGERVILLE, ST. PAUL'S
Ronald Vasey

Marjorie Kemp

ROCKDALE, ST. THOMAS'

John Pruett

Brenda Pruett

ROUND ROCK, ST. JULIAN OF NORWICH
Katharine Saunders

SALADO, ST. JOSEPH'S

Ben Beasley

Kim Beasley

SAN AUGUSTINE, CHRIST CHURCH
Travis O. Gillis

Melba Gillis

SILSBEE, ST. JOHN'S

Helen Larsh

Elizabeth Miller

TAYLOR, ST. JAMES'

Kate Ridings

Nickie Bird

WOODVILLE, ST. PAUL'S

Charles Alvarez

Jody Johnson

SPECIAL EVANGELICAL MISSION
HOUSTON, LORD OF THE STREETS
Andy Johnson

FELLOWSHIP

HOUSTON, SAN ROMERO

Luz Benites
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CAMPUS MINISTIES
AUSTIN, UNIVERSITY OF TEXAS
Emily Frazelle
Kim Houck

COLLEGE STATION, TEXAS A&M

Raymond Barringer

Brita Domino

HOUSTON, RICE UNIVERSITY
Alyson Riley

HOUSTON, UNIVERSITY OF HOUSTON

Maria Celeste Guiterrez
Michele Umana

HUNTSVILLE, SAM HOUSTON STATE

Laura Beene

WACO, BAYLOR UNIVERSITY
Jonathan Gay

William Nettles

YOUTH DELEGATES

AUSTIN CONVOCATION
Ursela Carr

CENTRAL CONVOCATION
Oliver Chapin-Eiserloh

EAST HARRIS CONVOCATION
Julia Smith

NORTHEAST CONVOCATION
Rebecca Gray

NORTHWEST CONVOCATION
Rebecca Davis

SAN JACINTO CONVOCATION
Kyle Jones

SOUTHEAST CONVOCATION
Divine-Favour Agim
SOUTHWEST CONVOCATION
Nolan Treybig

Trevor Johnson

WEST HARRIS CONVOCATION

Olive Onyekwelu

Tony Rodriguez

YOUTH CHAPERONES
Price Grant

Marcia Quintanilla




OTHER

CHANCELLOR

David Harvin

CONSTITUTIONS AND CANONS CHAIR
Maria Boyce

COUNCIL COORDINATOR

Mary Cloud

EPISCOPAL HEALTH FOUNDATION
Elena Marks

FOUNDATIONS

David Fisher

GENERAL CONVENTION CHAIRPERSONS
Anthony Chapple

Halley Ortiz

MISSION AMPLIFICATION
Mary MacGregor
PARLIAMENTARIAN

Dennis Clark

PASTORAL LEADER

Michelle Bonner

TREASURER

Linda Riley Mitchell
VERIFICATION OF VOTE
William Kraft

VOLUNTEER COORDINATOR
Susan Duiff

VOLUNTEER COORDINATOR ASSISTANT
JoAnn Starbuck

CANONICAL CLERGY PRESENT AT THE 168TH COUNCIL
OF THE DIOCESE OF TEXAS
GALVESTON CONVENTION CENTER
FEBRUARY 9-11, 2017

Abbott, Jimmy
Adams, Mike
Alcorn, James K.
Allen, Morgan
Appelberg, Helen
Atkins, Hannah
Baetz, Bert
Bagby, Ray
Barham, Patsy
Bastian, Marty
Bates, Stuart
Bautista, Simon
Bentley, John
Besson, Mike
Bliss, Bob

Bon, Brin
Bonner, Bruce
Boulter, Matthew
Boyd, Catherine
Boyd, David
Brandon, Miles
Brooks, Dub

Browder, David
Brown, Freda Marie
Bryant, Todd
Calcote, A. Dean
Callaham, Arthur
Capper, Steven
Carpenter, Les
Carr, John P.
Caruso, Cynthia
Castleberry, Howard
Churchwell, Katie
Clark, Cindy
Clarkson, Frederick
Clothier, Tamara
Cocke, Reagan
Comer, Susanne
Conaty, Peter
Condon, Joshua
Condon, Sarah
Cook, Ashley

Cox, Sharron
Crawford, Mark
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Cuniff, Wanda
Dantone, Jan
Davis, Gena
Dauvis, Jeff

Day, Tom
Dearman, David
Deforest, Nancy
Dimmick, Kenneth
Divine, Betty
Dixon, Mary Lenn
Dixon, Rob

Doerr, Nan

Dohle, Robert
Dowell, Elizabeth
Doyle, C. Andrew
Driskill, Lorinda E
Duncan, Christopher
Dyke, Nick
Easley, Alex
Engle, Cindy
Fain, Beth
Faulstich, Christine



Fenlon, Mathew
Ferguson, Steve
Fields, Ken
Fisher, Jeff

Flick, Robert
Fowler, Bill
Frances, Martha
Gemignani, Michael
George, Johannes
Gerding, Susan
Gervais, Sidney
Giblin, Keith F.
Gomez, Ed
Goolsby, Robert
Gotting, Viktoria
Grace, Jimmy
Graham, John K.
Graham, Pam
Gwin, Jr., Lawrence
Gwynne, Geoff
Hall, Patrick
Halstead, Jan
Hardin, Glennda
Harrison, Dena
Hartman, Phyllis
Hawley, Madeline
Hay, Daryl
Heijmen, R-J
Henderson, Patricia
Hensley, Erin
Himes, John
Hines, Lisa
Holden, Beth
Holloway, Eric
Holt, Meredith
Horner, Robert
Hoster, David
Houser, Richard
Huber, E. Wendy

Hullar, The Rev. Link

Hungerford, Eric
Hunt, Lisa
Huston, Mary Ann

Hyche, Jerald
Hyde, Lillian
Ingalls, Jason
Jackson, Micah
Jameson, Parker
Jennings, Kelly
Jennings, Nathan
Johnson, John
Johnson, Kellaura
Johnson, Paul
Jolly, Anne
Jones, Janice
Jones, Judith
Kennard, Susan
Keyworth, Gill
Kinney, Steve
Kittredge, Cynthia
Knowles, Roberta
(Bobbie)

Koonce, Kelly
Koons, Zac

Large, Alex
Largent, Lacy
Laucher, BiIll
Lawrence, Dean
Leacock, Rob
LeBrocq, Eric
Lein, Clay
Levenson, Russell
Liberatore, Jim
Logan, Jr., John A.
Lopez, Pedro N
Lopez, Uriel
Lowry, Bob
Luckenbach, David
Lyle, Jerry

Magill, Beth
Magnuson, Paulette
Makowski, Chester
Malone, Trawin
Marino, Matt
Marmon, Mark
Martin, Chad
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Mason, Victoria
McBay, Suse
McCall, Chad
McGavern, George
Melis, Alberto
Mendoza, Christine
Miedke, Warren
Miller, Patrick
Mills, CarolAnn
Mills, Joseph
Montes, Alejandro
Montes-Vela, Alex
Moore, Bob
Morgan, James
Morgan, Ralph
Morris, Thomas
Nelson, David
Newton, John
Novak, Nick
O'Brien, Eileen
Oechsel, Russell
Osborne, Janne
Osnaya-Jimenez,
Uriel

Ottsen, David
Parker, Andy
Parker, Liz
Pearson, Bertie
Peete, Brandon
Petty, Carol
Pevehouse, James
Pfister, Kathy
Pierce, Terry
Pozzuto, Keith
Price, David
Price, John

Price, Robert
Proffitt, Darrel
Puckett, David
Razim, Genevieve
Reddick, Mary
Reeves, Robin
Richnow, Doug



Richter, Bill

Rios, Micki
Ritchie, Pat
Robinson-Como,
Glenice
Rodriguez, Al
Rucker, CIiff
Russell, Kathleen
Russell, Mike
Ryan, Kai

Said, James
Scheider, David
Schubert, Kevin
Seddon, Matthew
Sevick, Gerald
Shannon, Carl
Shelby, Stuart
Shelton, Linda
Smith, Ted
Smith, Travis
Smith Booth, Beccy
Soard, John

CLERGY FROM OTHER DIOCESES LICENSED TO OFFICIATE IN EDOT PRESENT

Spear, Les
Spicer, Stephen
St. Romain, Brad
Steele, Sean
Stein, Edward
Stockton, James
Stone, Mike
Stringer, Stacy
Sugano, David
Sullivan, Bradley
Sullivan, Kristin
Sweet, Portia
Tarver, Brian
Thomas, Victor J.
Thompson, Barkley
Thompson, Scott
Todd, Sam
Tollett, Mitchell
Townsend, Bo
Treadwell, Chuck
Trego, Randall

Turner, Elizabeth
Turner, Philip W.
Tweedie, Billy
Vickery, Robby
Wade, John Merrill
Wareing, Robert
Wehner, Paul
Wells, Robert (Bob)
Welty, Terrence
Whaley, Stephen F.
Willard, Neil Alan
Williams, Sherry
Wilson, Ray
Wismer, Bob
Wittmayer, Kevin
Woolery-Price, Ed
Wright, Katie
Wyckoff, Michael
Yawn, Justin
Young, Francene
Zimmerman, Aaron

AT THE 167TH COUNCIL OF THE DIOCESE OF TEXAS

FEBRUARY 12-13, 2016

Baldwin-McGinnis,
Carissa

Brannon, Lecia
Brown, Virginia
Caldwell, Michael

THE WOODLANDS

De Wolfe, Robert
Ellison, Andrew
Greer, David
LaRue, Michael
Long, Michael
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Marks, Deacon
Sharla

Pozzuto, Keith
Preston, Shannon
Varghese, Roy



CONSTITUTIONAL AMENDMENTS ADOPTED

A. CONSTITUTIONAL AMENDMENTS (Presented for second reading receiving
2/3rds majority approval from each Order)

Article 2
THE COUNCIL

Section 2.7

At the regular Annual Council, one half of the active (non-retired) of the Clergy
canonically resident in the Diocese and a Lay Delegate from one half of the
congregations in union with the Council shall constitute a quorum for the transaction of
business, but less than a quorum may adjourn from day to day until a quorum is
obtained.

Article 4
OFFICERS AND ELECTIONS

Section 4.2 Officers

The officers of the Diocese shall be as follows: The Standing Committee, the
Executive Board, a Secretary, a Treasurer, a Registrar, an Archivist, a Historian, a
Chancellor, one or more Vice Chancellors, and such other officers as the Council may
hereafter create by Canon. All officers shall be at least 18 years of age and shall be
confirmed communicants in good standing in some Parish or Mission in union with the
Council, and shall possess such other qualifications as may be set forth by Canon.

Section 4.3 Time of Elections — Special Elections

The officers of the Diocese shall be elected at the Council at such time as the
Council may direct. The election of the Registrar, Archivist, Historian, Chancellor, and
Vice Chancellor shall be upon nomination of the Bishop.

Section 4.4 Terms of Office

The terms of all officers, if not otherwise fixed by the Constitution and Canons of this
Diocese, shall be for one year and until their successors are elected, unless sooner
removed by the Council.

Section 4.5 Duties of Officers

The duties of all officers shall be such as may be incident to their offices and such
other duties as may be declared by Canon.

Section 4.6 Deputies to General Convention

(@) The Annual Council next preceding the date which is one year prior to the next
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(b)

(€)

(d)

regular meeting of the General Convention of the Church shall elect four
Clerical Deputies and four Lay Deputies to represent this Diocese in the said
General Convention at any regular or called meeting of the General
Convention. The Clerical Deputies shall be Presbyters or Deacons, in either
case canonically resident in the Diocese. The Lay Deputies shall be at least 18
years of age and shall be confirmed communicants in good standing resident in
the Diocese.

There may be elected at the same time four Clerical Alternates and four Lay
Alternates from whom the Bishop may designate one or more as necessary to
supply any deficiency in the representation. If there be no Bishop, the power of
designation shall be exercised by the Standing Committee.

To assure a full representation of this Diocese in the General Convention, the
Standing Committee, when necessary, shall appoint qualified representatives to
supply any deficiency and such appointments shall have the full force and
effect of an election by the Council.

The four clerical deputies and the four lay delegates so elected shall also serve
as delegates to the Provincial Synod preceding General Convention.

Section 4.7 System of Voting

In all elections, the voting shall be by voting machines or other mechanical or
electronic devices or by ballot unless unanimously dispensed with. To facilitate
elections, except in an election to the Episcopate, the Council may adopt and define by
Canon some form of the preference system of voting.

CANONICAL AMENDMENTS ADOPTED

TITLE Il, Canon 2
THE EXECUTIVE BOARD OF THE DIOCESE

Section 2.3 Membership — Elections — Vacancies

(a) The Executive Board shall be comprised of the following persons:

(1) The Bishop of the Diocese, who shall be the Chair.
The following persons will serve, ex-officio:

a. The Coadjutor Bishop, if there be one.

b. The Suffragan Bishops, if there be any.

c. The Assistant Bishop, if there be one.

d. The President of the Protestant Episcopal Church Council of the
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Diocese of Texas.

e. The Treasurer of the Diocese.

TITLE I, Canon 5
PROPERTY AND LIABILITY INSURANCE

Section 5.1 Committee to Investigate Status and Report

The Bishop shall appoint a Committee of three, whose duty it shall be to inquire into
the status of property and liability insurance of each Diocesan entity, as defined in Title
[1.5. The Committee shall make an annual report to the Executive Board showing the
amounts and kind of property and liability insurance carried by each such Diocesan
entity with the recommendations of the Committee. The Executive Board shall have
authority to require each Diocesan entity to obtain and maintain property and liability
insurance with coverage and limits established by the Executive Board, which
requirements may rely in part on the recommendations of the Committee.

TITLE Il, Canon 6
THE DIOCESAN COMMISSION ON MINISTRY

Section 6.1 Elections — Terms of Office — Vacancies

The Diocesan Commission on Ministry shall be composed of not less than seven
and not more than eighteen clergy and laypersons who shall be confirmed
communicants in good standing of the Church in this Diocese, at least 18 years of age,
such number to include the members of the Board of Examining Chaplains. The
members of the Commission shall be elected at each Annual Council upon nomination
by the Bishop, and the term of office shall be for a period of three years and until their
successors shall have been elected. The terms of office of the elected members shall be
staggered so that one-third of the elected members shall be elected at each Annual
Council. Except as set forth below, each elected member may serve for three successive
three-year terms, a